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Calgar . . .
%ouglna Manages 7000 residential rental units

across the City of Calgary

Provides housing options for

. approximately 27,000 Calgarians who are
WhO |S not well served by the open market

Calga ry Ch provides housing options ranging from
. soclal to affordable housing
housing
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Most important:

Building the right culture!

Asset
Management

Building
Maintenance
Building
Operations
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BCA'S
Standards: ASTM E2018-15 & RSMEANS
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AS S e S S m e nt Standipdesrgéna;gi;,sswr 2 New: Irlmorporated _technical
evel of service
Program

AHREA level 2

New: Structural assessment -
Hazmat surveys high rise apartment buildings
& parkades *

D.ata} .drlver] funding rec!uests have yielded New - Material Testing:
significant increases in investments! Piping — section loss analysis

* City of Calgary website: Best Practice guide — maintaining structural components for buildings
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Learnings: Over a period of 4 years the
FCI curve has shifted with a much
lower investment level than identified
by building condition assessments

FCI Percenatage
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BCA identified investment need: $ 67M

Actual investment: $ 28M

Savings: 58%
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Balancing
Lifecycle i
Maintenance with 1 -
Redevelopment R ¥

When to stop investing in lifecycle
maintenance
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—Ql-2022
— Q1 - 2024

CHC Asset Management Assessment

1 Overall Strategic Planning
2 BU Targets & Key Performance Indicators
3 People Skills & Competencies Master Planning
4 Technology Assets Planning
5 Business Process Mapping
6 Future trends (Impact of growth)
7 Level of Service
8 Asset Management Plan and Master Plans
9 Legal, Regulatory & Statutory Requirements
10 Asset Registry
11 Asset knowledge
12 Data Maintenance
13 Business applications
14 Technology Systems Integration
Infrastructure Investment Plan Development &
15 implementation
16 Risk Framework - BU level and Asset level
17 Asset Management Leadership & Governance
Culture Change - (Role & responsibility Clarity,
18 Empowerment & Teamwork)
19 Learning and Development
20 Communication and Information sharing
21 Continuous improvement culture (sustainability)
22 Knowledge retention & Succession planning
23 Capital projects - Planning, design & construction
24 Operations Management
25 Maintenance Management
26 Materials Management
27 Financial
28 Asset Mgt
29 Audit & Review
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Juestions?
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