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Getting Started

I'm going on an adventure!
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"[HE AGENDA

This presentation is largely concerned with:

. The City of Lacombe’s Journey to a Municipal Asset Management
Plan

Implementing that plan

3. Getting to one single source of truth for asset data
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The Asset Management S
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"[HE JOURNEY

One Asset Management Strategy to rule them all, one strategy
to find them, one strategy to bring them all and in a singular
database to bind them
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Asset Management Committee was formed consisting of:

Public Works
JIVIDIC



WE WILL CREATE, DEVELOP AND
IMPLEMENT THE ASSET MANAGEMENT PLAN!
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"[HE JOURNEY
Project Management approach was undertaken defining:

* Roles and Responsibilities
e Schedule with Milestones

* Deliverables
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Pare 2:

Implemencing the plan

= G

The Old Way vs The New WEW



MPLEMENTATION

To change culture within the City, a paradigm shift in thinking, a shift in
how we do things.
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SINGLE SOURCE OF 'JRUTH

With single source of truth the City was able to leverage that data
Into...
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SINGLE SOURCE OF 'JRUTH

1. Internal/External Mapping
2. Dashboards
3. Open Data Portal (Work in Progress)
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SINGLE SOURCE OF 'JRUTH
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SINGLE SOURCE OF 'JRUTH
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SINGLE SOURCE OF 'JRUTH
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SINGLE SOURCE OF 'JRUTH
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This is the platform for exploring and downloading GIS data, discovering and building apps, and engaging others to
solve important issues. You can analyze and combine datasets using maps, as well as develop new web and mobile

applications. Let's achieve our goals together

Find Data

QU search for Data

Explore your data

Agriculture Boundaries Business Community Safety




Recap:

Had a team with a common goal and purpose

2. All of the team needed to work together to achieve the goal even if
split into smaller groups, they are united to achieve the main
objective

3. Implementation required buy in and a culture/paradigm shift

One central source of data can be leveraged in many ways that are
appropriate for the audience




Lessons Learned

Stay Focused

‘It’s the job that’s never started as takes longest to finish.” — Samwise
Gamgee




Lessons Learned

Sustainability

‘Don’t adventures ever have an end? | suppose not. Someone else
always has to carry on the story.” — Bilbo Baggins
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THANK YOU!

Questions?
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