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Introduction
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Key Take Aways

1. Forget plansɎbuild systems (people, paradigms, and 
processes) 

2. Asset Management is a team sport
3. DonɅt Panic ɀstart small & grow as you can
4. Build donɅt buy ɀborrow frequently
5. Communication = $$$ (every project is a story)
6. Integrate, integrate, integrate
7. Use AM to solve problems and deliver value
8. Visit myselkirk.ca/ assetmanagement
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In the beginning



We did a little analysisɎ



But our infrastructureɎ.



The bottom lineɎ



2014



2015 2016

Å2015 we started developing our asset registry 
(excel based) for our most valuable assets:

ÅRoad Network
ÅWater, waste -water, 

storm networks
ÅFacilities
ÅFleet
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