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Key Take Aways

Forget plans¥Ybuil d systems
processes)

Asset Management is a team sport

DonAt zRtarnsmall & grow as you can
Bui | d d qhofvaw frequently
Communication = $$$ (every project is a story)
Integrate, integrate, integrate

Use AM to solve problems and deliver.value
Visit myselkirk.ca/ assetmanagement
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In the beginning
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A report by Coun Duane Nicol has Spurred Selkirk Council to form a task force to study the city s development fees
and how to encourage more dense, multi-unit dwellings like apartment blocks

Selkirk city council has Struck a task force to further study the fees the city poses to
developers after renewed debate on the Issue in recent weeks.
A report presented Monday night by Coun Duane Nicol shifted the momentum of
council's debate over whether or not the city should reexamine their development

fees, which Was previously leaning toward keeping the fees atthe current $4.000 per
door flat rate.

Council instituted the Current rate that developers must Pay when tying into the city's
sewer and water infrastructure last year, bumping it up from the Pprevious fee of
$1,000. The fee is designed to help generate capital for the city to maintain
A - infrastructure fike sewer and water lines. ag veell as streets and some other "soft"

services, such as fire department funding and recreation programs.

Report an error

New debate on the fee began when, this May, a local developer balked at the cost,

saying that to constryct any kind of mufti-unit development, such as an apartment

N block, the fees quickly Pile up - his proposed 12 ynit apartment block would eng up

All your stories costing him $44,000 to tie into the city's water ang sewage lines just once for the

building.




Total Expenses to Assessments
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“.. | Steinbach 0.045 0.035 0.035 0.038
aty Dauphin Winkler 0.046 0.039 0.037 0.041
winnipeg € 1KirK Morden 0.058 0.044 0.045 0.049
srancon E{Z;‘é‘_’d’;h Selkirk 0.065  0.043  0.047  0.052
iﬁ::f:n I Winnipeg 0.072 0.044 0.046 0.054
oot Portagelapra  Brandon 0.068 0.050 0.053 0.057
e Morden Dauphin 0.086 0.071 0.071 0.076
Selkirk Thompson Portage la Prairie 0.084 0.071 0.073 0.076
::0‘1‘;2: Flin Flon Thompson 0.107 0.070 0.069 0.082

—— Winkler Flin Flon 0.145 0.109 0.116 0.123
Average Average 0.078 0.058 0.059 0.065




Non-financial Assets to Population

- n—
Steinbach 10,391 11,386 9,810 10,529
Steinbach Flin Flon 6,554 6,398 8,109 7,187
Morden Winnipeg 6,308 7,057 7,188 7,018
aLder Winkler 6,881 7502 6,661 7,015
Winnipeg
SR Brandon 6,371 6,910 6,435 6,572
. Morden 6,534 6,912 5,893 6,446
Flin Flon Dauphin 5,775 6,113 5,779 5,889
PortagelaPr  Portage la Prairie 4,928 5,989 5,632 5,516
Thompson Selkirk 2,743 3,011 4,328 3,361
Selkirk Thompson 2,834 3,169 4,066 3,356

Average Average 5,982 6,495 6,390 6,289




Key Take-aways
R

* By all measures, Selkirk’s capital infrastructure value

is at or near the bottom of all Manitoba Cities.

* The value of Selkirk’s capital infrastructure is at
critically low levels and is a clear and present danger
to the city’s ongoing ability to operate and a drag on
future growth and prosperity.

* The key drivers behind our infrastructure challenges
have been low assessment growth and extremely low
population density.




- PRIORITY 4

SELKIRK’S .
PLAN AT A Maximum value from community resources

» More active management of capital assets




2015 » 2016 >

A 2015 we started developing our asset registry
(excel based) for our most valuable assets:

A Road Network

A Water, waste -water, pmee
storm networks

A Facilities

A Fleet
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First Edition - Caj Tahle 1' IHFRASTRU CTLIRE REP‘:'RT EARD‘

CITY OF [ 4 Table 6. ASSET SERVICE L
selklrk Infrastructure Report Card Summary

- i 2015 % of total
First Edition T Asset Class / Subclass tmﬂ::::mal Replacement Asset
Capital Asset Management Prograrm e e g Cost Valuation

West Vancouver

(CAMP) Facilities 2.9 $99,487,538 33.9%

Canadian Wide
Benchmarking

g Value From Our Physical Assets Raonsl Gy e Fleet 2.5 $5,245,885 1.8%

Institute

e || Machinery & Equipment 1.9 $1,324,620 0.5%
We have captured Selki Parkil"‘lg Lot 32 $5,900,987 2.0%

Selkirk's estimated servi
These findings are pres:

Infrastructure assets n Pathway 31 $267 228 0.1%

order to maintain their
inte d rehat

preerit | Road Network 2.7 $58,805,148 | 20.1%

such as actual asset cor

Aproperty constructed Sidewalk Netwark 2.9 $9,795,280 3.3%

service. In other cases, |

before they fulfill their ¢ ST.ﬂ-r'm NEMGI" k. 2 1 5.46'502‘ EM 1 5 g'%

It should be noted that
amirmecwoe | Water Network 3.2 $23,212,617 7.9%

the to prov

beyond the recommenc WﬂStEWatEr Net—wﬂrk 3ﬂ H2.5251351 145%

5.14 Asset Condi

communiyond vt One of thekeys to maki Grand Total $293,168,668 100%

ommunity resources, and condition of the various
timing of some prevent,
This section introduces

Creatin

Our Mission )
rvices that sustain @ safe and ca;mg/
We are the responsible stewards of c
rtunity and quality of ife for all citizens.

The City of Selkirk provides infrostructure and ser
regional hub for commerce. culture and recreation. e
b the catalyst for partnerships that enhance opp
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Capital Asset
Management Strategy
2016 - 2020

Selkirk

Where it all comes together



