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INFRASTRUCTURE ASSET MANAGEMENT ALBERTA

Infrastructure Asset Management Alberta (IAMA)

2-Day Workshop Program
October 7, 2025
8:30 am - 3:30 pm

8:30-9:00
9:00 am

9:15am

10:30 am

1:00 pm

1:10-1:35 pm
1:40 - 2:05 pm
2:10-2:35 pm

2:35- 3:00 pm

5:00-7:00 pm

Registration & Continental Breakfast

Workshop Overview IAMA

Welcome Introduction/Housekeeping, Board update

CRIS co-hort session
Pairs an expert with a municipality for a specific project, who
provide perspective from Climate Change resiliency

Networking Coffee Break: 10:15 — 10:30 am

CRIS co-hort session con’t
Hands on session

Lunch: 12:00 - 1:00 pm
IAMA CONNECTIONS - Group Learning:
Advancing the asset management conversation throughout Alberta municipalities by
using small group discussions and learnings to improve local capacity to incorporate
asset management into organizational operations and practices.
1a. Mentorship — PEMAC example, pairing mentor/mentees

2. How to create your sales pitch and narrative for council

3. How to Onboard new Council members
Closing remarks

Social at Rec Room
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Infrastructure Asset Management Alberta (IAMA)

October 8, 2025
8:30am —-3:30 pm

8:30-9:00

9:00 am

9:15am

10:00 am

11:00 am

11:15am

1:00 pm

1:45 pm

2:45 pm

3:30 pm

Registration & Hot Breakfast

Workshop Overview IAMA
Welcome Introduction/Housekeeping, Board

update

Presentation 1 MNP

Cyber Security

Presentation 2 EHAN Engineering

Optimizing Gravel Roads Grading Project in

Sturgeon County Sturgeon County

Networking Coffee Break: 10:45 - 11:00 am

Update AEEA
Introducing Alberta Ecotrust’s Retrofit
Accelerator Program and AEEA’s Retrofit
Vendor Network

Presentation 3 City of Lacombe
Your Data is Probably More Ready than you

Think Xylem

Lunch: 12:00 — 1:00 pm

Presentation 4 City of Leduc

Building Asset Management in Leduc

Presentation 5 Steppe Consulting
Selling Asset Management to the C-level and
Board

Networking Coffee Break: 2:30 — 2:45 pm

Presentation 6

| AM A Panel Discussion around Disaster Recovery

Closing Remarks IAMA

Robert Hayder
IAMA Chair

Matt Patrick
Senior Manager, MNP

Hussien AL-Battaineh
EHAN Engineering

Jordan Kluthe

Operations Supervisor, Sturgeon County

Ken Gibson
Director of Operations, AEEA

Phillip Bevans

Engineering Asset Management Coordinator

Greta Vladeanu
Sr. Program Engineer

Zack Reimer
Infrastructure Application Administrator

Susan Lubell
Principal Consultant, Steppe Consulting Inc.

Wayne Brown

Past Regional Fire Chief, MD Greenview #16
Nicholas Bazin

Maintenance Lead Hand, Operations Department

Robert Hayder
IAMA Chair



